
Executive Summary 
 
This report is the second of two examining the provision of fire protection and emergency 
medical services (EMS) in St. Louis City and St. Louis County.1 The first report provided 
a straightforward look at how fire protection and emergency medical services are 
delivered in the region. This report provides recommendations for service improvement 
based on National Fire Protection Association (NFPA) standards.2  
 
The recommendations within this report are the outcome of a yearlong dialogue with fire 
chiefs and firefighters, along with a variety of other experts. The data and qualitative 
evidence provided in this report demonstrate that substantial portions of the St. Louis 
region are not NFPA compliant and thereby fall short of the recognized national standard. 
One area for improvement is response-time capabilities. NFPA 1710 (5.2.4.1.1) 
establishes a response time of four minutes or less for the first arriving engine company 
for 90 percent of the region. This report demonstrates that this standard is not met in the 
St. Louis region. 
 
Anywhere you drive in the St. Louis area – to a Cardinals baseball game, to Lambert 
International Airport, or to a local park – requires you to pass through many different 
communities with widely varying emergency medical response times. The level of 
emergency medical service provision varies greatly throughout the region, placing every 
individual in the St. Louis area at significant risk. In addition to these concerns about 
response time, there are several other issues in this report warranting serious 
consideration and attention.   
 
It is the conclusion of the report committee that the best approach to improving 
emergency service delivery and meeting the national NFPA standards is through a 
regional fire district.3  
 
The benefits of a single district include: 
 

• Improved protection of life and property 
• Elimination of service inequities in parts of the county 
• Improvements to the command and control structure 
• Standardization of equipment and operating platforms 
• One standard operating procedure for the region 
• Improvements to disaster response due to one agency coordinating fire, special 

operations, and EMS delivery 
• Maximizing of tax dollars through economies of scale 
• Elimination of  inequities in response times that result from reliance on private 

ambulances 
 

                                                        
1 Throughout this report the St. Louis region will be used in references to St. Louis City and St. Louis County. 
2 http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1710 

3 Although a regional fire district is ideal, this recommendation is contingent on a proper funding mechanism. Otherwise, other forms of 
unification should be considered. 
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