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St. Louis City-County Governance Task Force 
Town Hall Discussion – After Action Report 

 
Throughout October and November 2017, Better Together hosted a series of town hall discussions on 
behalf of the St. Louis City-County Governance Task Force. These discussions were designed to provide 
the five-person task force with community feedback regarding the possible reorganization of municipal 
services between the City of Saint Louis and Saint Louis County. Utilizing the public’s feedback, along 
with fact-driven research assembled by Better Together, the task force is developing recommendations to 
improve the cost and quality of municipal services in the St. Louis region.  
 
Notification of the forums was distributed through traditional media, social media, and advertising. 
Among the five forums, 270 residents attended the events and an additional 800 residents responded to 
the same questions via an online survey.  
 
Small Group Discussion Results  
 
Providing an opportunity for all attendees to speak, up to five small groups of forum attendees were 
formed and directed by third-party professional facilitators. The discussion revolved around the following 
questions: 
 

• What advantages exist by having individual services, such as police departments, municipal 
courts, and fire districts? What do residents gain? What does the region gain? 

 
• What disadvantages exist by having individual services, such as police departments, municipal 

courts, and fire districts? What do residents lose? What does the region lose? 
 

• Of the public services (police, fire, courts, public works, parks and recreation, etc.) offered by 
your municipality, should not be considered for reorganization and why?  

 
During the small group discussions, the task force members floated among groups to hear the 
participants’ responses to questions. The feedback captured on the following pages represents a summary 
of the most common statements made by forum attendees. Italicized responses were expressed in at least 
70% of the small group discussions.  
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Aligned with the previous question, forum attendees were asked about their satisfaction with public 
services: 
 

• St. Louis County residents are most satisfied with their services with 86% of them rating their 
satisfaction level as either “satisfied or very satisfied.”  
 

o For those living in unincorporated St. Louis County, 79% rated their satisfaction as 
either “satisfied or very satisfied.” 

 
• For those residing in the City of St. Louis, 34% rated their satisfaction as either “satisfied or 

very satisfied.” The services most mentioned as requiring improvement were policing and public 
works.  

 
Additionally, town hall attendees and online survey respondents noted the following:  
 

• Eight of 10 (82%) think it is likely or very likely that fragmentation impacts regional 
economic growth.  

 
• Eight of 10 (84%) think it is likely or very likely that fragmentation impacts the financial 

stability and sustainability of some municipalities.  
 

• Eight of 10 (80%) think if all municipalities are stronger, benefits accrue to their 
municipality. 

 
• Nearly 9 of 10 (88%) think it is important or very important for all residents to receive 

consistent service quality and professionalism. 
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With the goal of promoting economic growth and improving efficiencies and operations for St. Louis City 
and County, residents were asked which public services, if any, should be assessed or evaluated for 
possible reorganization.  
 

• Slightly more than one third (37%) of respondents felt police services should be evaluated 
for reorganization. 
 

• Roughly one of four (26%) felt fire services should be evaluated 
 

• Nearly one of four (24%) felt all services should be considered for possible reorganization 
 

 
Only four percent of respondents felt no services should be assessed or evaluated for possible 
reorganization.  
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Finally, one of the most frequently mentioned services was economic development and/or planning. From 
several responses, it appears residents felt economic development and the use of incentives should be 
managed by one entity instead of multiple governing bodies.  
 
Residents were asked to rank possible considerations for reorganization; notably for the purpose of 
promoting economic growth and equitably providing better service to residents, regardless of where they 
live.  
 

• Nearly five of ten (46%) ranked promoting economic growth as either a first or second 
consideration. 
 

• Four of ten (41%) ranked providing better services to residents as either a first or second 
consideration. 

 
• Four of ten (42%) ranked helping to ensure residents receive the same services as either a 

first or second consideration.  
 
Alternatively: 
 

• Only three of ten (29%) ranked making large-scale projects easier to plan for and 
implement as either a first or second consideration. 

 
• Only three of ten (27%) ranked making it easier to do business in the region as either a first 

or second consideration. 
 

• Less than two of ten (18%) ranked helping reduce taxes as either a first or second 
consideration.  
 

 


